Cutting loan-application drop-off from 30%
to 10% for a 2M-customer bank

At AIB (via Globant) I led a 20+ person cross-functional squad owning the mobile lending app's
application funnel. Customers were abandoning in large numbers and the approval and disclosure screens
were confusing and slow to clear compliance. I ran a two-day discovery workshop with design,
engineering and compliance, mapped where and why people dropped out, and rebuilt the journey around
clear decisions and plain-language disclosure. I set priorities weekly with the CPO and C-suite and treated
regulation as a design constraint rather than a late gate. Result: drop-off fell from 30% to 10%, successful
applications rose 20%, engagement rose 35%, and the launch passed regulatory review first time.



