
Use Case Situation Action

1
AI & Enterprise Transformation 
Strategy

Fragmented AI activity across five 
lines of business with no unifying 
strategy or governance

2
Enterprise Technology Governance 
for CEOs/Boards

Boards and CEOs needed 
technology spend treated as a 
governed investment, not a cost 
center

3 AI Governance & Production Scaling
AI use cases stalling in a 30-day 
approval cycle, blocking production 
adoption

4 AI ROI Measurement for Boards
No consistent way to show boards a 
defensible return on AI and 
transformation spend

5 AI Ambition-to-Production Pipeline
Global workforce operating model 
running on manual, non-AI-enabled 
processes

6
Enterprise PMO Build & Portfolio 
Governance

No enterprise PMO existed to 
govern multi-year global initiatives

7
Governance as an Accelerator 
(Regulated Industries)

Compliance requirements slowing 
AI adoption for regulated-industry 
clients

8 Technology Portfolio Optimization
Bloated, fragmented vendor base 
inflating run-the-business cost



9
Regulated-Industry Delivery 
Discipline Applied to AI

Delivery environments where a 
single miss triggers a HIPAA 
violation, federal audit finding, or 
labor-law breach

10 AI Funding-to-Governance Gap
Enterprises can fund AI pilots but 
most can't govern or scale them 
into production value



Measurable Result

Built a multi-year enterprise AI and 
growth strategy; institutionalized 
Responsible AI governance and an 
executive AI Ethics Council

$5M in net-new AI revenue; ~1/3 
portfolio-level TCO reduction 
across a $300M+ technology 
footprint

Took direct accountability for a 
$300M+ portfolio and $150M+ P&L 
across 180+ professionals in 60 
countries

Zero material audit findings 
sustained across the full 
governance period

Redesigned the AI governance and 
approval framework at Empower

Approval cycle cut from 30 to 10 
days; 75+ use cases advanced to 32 
production solutions

Applied enterprise financial 
governance discipline built across 
Fortune 100, audit-scrutinized 
environments

$5M in proven AI revenue backed by 
zero material audit findings — a 
return boards can underwrite

Deployed AI-enabled talent 
matching and analytics across the 
global operating model at Adecco

Modernized workforce operations at 
scale, paired with a 40% 
improvement in delivery 
predictability

Founded the Global PMO from 
inception at Adecco

Delivery predictability improved 
40% across the governed portfolio

Rebuilt the AI governance model to 
pair speed with compliance at 
Empower

Approval time cut 65% while 
strengthening — not loosening — 
compliance posture

Consolidated the vendor base from 
25 to 12 and renegotiated contracts 
at Adecco

$4.2M in annual vendor savings 
redirected into growth investment



Built delivery discipline across 
banking (JPMorgan), healthcare 
(CareFirst), and hospitality (Hilton)

Zero material audit findings career-
wide — the same discipline now 
applied to enterprise AI governance

Positions the differentiator as the 
governance and scaling layer, not 
the funding decision

The gap between AI spend and AI 
value realization — closed by 
governed production adoption


