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® DECISION

NOV '24
Launch an Al time-management app for college students

NOV-DEC '24
Alpha study with 14 students to probe product-market fit

JAN-FEB '25
3 identities tested with 100+ students; core UX in a 5-week sprint

SPRING-FALL '25
2 paid market tests, then an iOS launch across 8 channels

SEP-NOV '25
Kill metrics set; spend shifted to what converted

NOV '25
Readout and recommendation to the client
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BRAND

BRAND PLATFORM

thlty+ We’ve got you.
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CONCEPT - PRODUCT DESIGN

DESIGNE
BY BR8K
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Yoga - Reach your move goal.

Wellness 20 mins High

Design Ethics - Module 15

Reading 1 hour Low

S,
Downtime - avold burn out
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INSTALLS STARTED.
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SHOWED UP

IMPRESSIONS 11.7M

APP STORE VIEWS

DOWNLOADS 3,883

COST PER INSTALL
GOAL UNDER $10 $8-24

We optimized week by week, moving spend to the channels that converted, and cut
cost per install from $32 to $8.24.
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DIRECTION OUT.

67%
15%

AN

Pivot from a pure scheduler to optimizing time based on life goals.
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