Multi-Site Operating Management Playbook
GoFractional Portfolio Type: Project
Short Description
Built a repeatable operating framework for distributed service organizations covering KPI governance, leadership cadence, field inspection, intervention triggers, accountability, and pilot-to-scale rollout.
Body Copy
This operating playbook was designed to help distributed, multi-site organizations translate strategy into consistent field execution.
The framework includes:
Daily, weekly, monthly, and quarterly operating cadences
Role-based ownership and decision rights
KPI and leading-indicator scorecards
Field inspection and observation routines
Corrective-action and escalation triggers
Leadership accountability and talent review
Succession planning and advancement criteria
Pilot-to-scale rollout methodology
Sustainable handoff to internal leadership
The underlying principle is simple: operating performance becomes repeatable only when expectations, ownership, inspection, and accountability are built into the management system.
Rather than relying on individual heroics, the playbook creates a common operating language across locations and gives leaders clear guidance on when to coach, when to intervene, and when structural change is required.
I have used this type of framework in distributed field-service and technical-service environments to improve execution consistency, quality, margin discipline, and leadership accountability.




